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Trust Attendance Lead Officer
Job Description
JOB SUMMARY: The Trust-wide Attendance Lead will provide strategic leadership, operational oversight and quality assurance of attendance practice across Eden academy Trust. Working as part of the Central Team, the postholder will lead the implementation, evaluation and continuous refinement of the Trust’s attendance strategy, securing sustained improvement in attendance, persistent absence and severe absence across all phases. 

The role comes with responsibility for setting clear expectations, holding school leaders to account, building leadership capacity, and ensuring statutory compliance, consistency and excellence in attendance practice the multi-academy trust. 
JOB PURPOSE: 
1. Provide Trust-wide strategic leadership for attendance, ensuring alignment with Eden Academy Trust’s inclusion strategy, safeguarding systems and priorities for vulnerable pupils. 
2. Lead the development, implementation and evaluation of the Trust Attendance and Policy and associated frameworks, toolkits and Standard Operating Procedures (SOPs).
3. Use data intelligence, audit and quality assurance processes to identify trends, risk and variation, and drive targeted improvement across schools. 
4. Build attendance leadership capacity at school level through challenge, coaching and professional development of existing attendance leads.

5.  Ensure attendance practice is statutorily compliant, equitable and inclusive, particularly for disadvantaged pupils and those with SEND. 
6. Act as the Trust’s subject-matter expert for attendance, advising executive leaders, and trustees as required. 
7. Liaise with relevant agencies to improve swift access to statutory and voluntary services. 
8. Be flexible to travel across, between and to work remotely with Trust schools according to need. 
KEY RESPONSIBILITIES AND ACCOUNTABILITIES 
1. Strategic Leadership (Trust-wide) 
1.1 Lead the design, refinement and delivery of the Trust Attendance Strategy, ensuring a coherent, graduated and preventative approach across all schools. 
1.2 Set clear Trust-wide expectations and standards for attendance leadership, systems, thresholds and intervention. 
1.3 Analyse attendance data at Trust, regional and school level, identifying patterns, disproportionality, risk and capacity issues. 
1.4 Oversee Trust responses to persistent absence, severe absence, ensuring consistency and compliance. 
1.5 Ensure effective implementation of DfE attendance codes, register management, and data accuracy, providing challenge where practice falls short. 
1.6 Contribute to Trust and board-level reporting, providing clear narrative, insight and recommendations. 
2. Quality Assurance and Accountability 
2.1 Lead attendance audits and reviews, using evidence-based evaluation to hold schools to account for impact. 
2.2 Agree and monitor attendance improvement actions with school leaders and attendance officers, tracking progress against milestones. 
2.3 Provide targeted challenge and escalation where attendance outcomes do not improve. 
2.4 Ensure attendance practice is fully aligned with safeguarding, SEND, behaviour and inclusion systems.

2.5 Identify and disseminate best practice across the Trust, ensuring learning is shared systematically. 
3. Leadership Development and Capacity Building 
3.1 Develop and deliver professional development for attendance leaders, pastoral teams and senior leaders. 
3.2 Coach and support school-based attendance leaders to strengthen strategic thinking, problem solving and leadership impact. 
3.3 Support schools to adopt preventative, family-facing approaches that reduce reliance on reactive or purely legal interventions. 
3.4 Contribute to succession planning and sustainability of attendance leadership across the Trust. 
4. Partnerships, Compliance and External Working 
4.1 Act as the Trust lead for attendance-related engagement with local authorities and statutory partners. 
4.2 Provide strategic oversight of legal interventions, ensuring proportionality, consistency and appropriate use. 
4.3 Advise schools on complex attendance cases involving safeguarding risk, SEND, medical needs or family vulnerability, drawing on wider inclusion expertise. 
5. Other Responsibilities 
5.1 Champion the Trust’s vision and values, particularly its commitment to equity, inclusion and high expectations for all pupils. 
5.2 Work flexibly across the Trust, including travel to schools and central locations as required. 
5.3 Contribute to wider Trust priorities, inspection preparation and system improvement activity. 
5.4 Demonstrate a strong commitment to safeguarding, equality and professional standards. 

