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The team:
Tanfield has a team of five teachers. The previous head of department is a senior leader and has been both assistant head teacher and head of department for five years. She continues to teach within the department. The second in department has responsibility for Key Stage 3. One teacher also teaches Film Studies at GCSE. There has been high staff turnover for several years. There have been some periods of absence for some members of the team. All members are passionate about their subject, friendly and determined to drive change in order to improve results. All but one are subject specialists.
The curriculum:
This has been changed several times over recent years. In 2016-17 it was a skills based approach, with each AO being taught separately. In September 2017 we began to introduce a knowledge curriculum. Students in all years have a booklet with challenging sources, both fiction and non-fiction. For example, Year 7 students study Virgil. These are annotated for all AOs, led by the teacher. Black pens are used to write terminology, blue for definitions of terminology and of tier two and three vocabulary and green for notes, effects, contexts, purposes, discussions. Each lesson begins with a silent re-cap task to interleave knowledge across the course.
Homework is low stakes testing on Quizlet and tasks are mapped out on the programmes of study for each year group, to support interleaving and retrieval.
Literacy is taught to small groups as a timetabled subject.
Year 7-9 currently have four lessons per week and at KS4, there are 7 across the two years (4 then 3, or vice versa). There are plans to increase this capacity in September 2018. 
Assessment:
In KS3, study of sources is followed with a reading and/ or a writing challenge that is mapped against GCSE tasks for both Language and Literature. Each term in KS3, there is a reading and writing test. There is an end of year examination for every year group. This expects students to draw upon all of their reading and is an AO4 Paper 1 Q4 style question, marked for both reading and writing skills.
At KS4, AQA English Language and Edexcel Literature are taught. Set texts are: Romeo and Juliet, Animal Farm, Jekyll and Hyde and Conflict poetry. In years 10 and 11, sources/ texts are annotated in the same way and then a mini assessment follows in line with the relevant part of the examination. Trial examinations take place at the end of year 10, in November and March of Year 11.
Results:
	
HEADLINE FIGURES 2017 (total number of year 11 students :  97) 


	
	SCHOOL PREDICTION 9-4
(number / percentage) 
	SCHOOL ACTUAL 9-4
(number / percentage)

	SCHOOL ACTUAL 9-5 
	SCHOOL ACTUAL 9-7 

	ENGLISH
	59.1%
	53.6%
	41.2% (national: 48%)
	6.2%

	LITERATURE
	27.4%
	39.8%
	25.5%
(national 54.8%)
	1%

	BREAKDOWN OF ACTUAL GRADE ACHIEVED (PERCENTAGE) 


	
	9
	8
	7
	6
	5
	4
	3
	2
	1

	SCHOOL ENGLISH 
	1%

	2.1%
	6.2%
	10.3%
	41.2%
	53.6%
	77.3%
	91.8%
	96.9%

	Nat % 16 yr olds (OFQUAL)
	3%
	8%
	17%
	33%
	53%
	70%
	89%
	96%
	99%

	SCHOOL LITERATURE
	0%

	1%
	1%
	10.2%
	25.5%
	39.8%
	64.3%
	83.7%
	99%

	Nat % 16 yr olds (OFQUAL)
	3.3%
	9.5%
	19.1%
	36%
	55.4%
	72.5%
	85.9%
	93.9%
	98.2% 



Specific issues in Language:
Gender 9-4:
Boys- 34.5%
Girls- 76.2%

KS2 banding 9-4:
	Lower- 9.1%
	Middle- 48.3%
	Higher- 80.8%

PP 9-4:
	PP- 35.3%
	Non PP- 61.9%

3 YEAR TREND Language:
2016: 70.6% A*-C
2015: 47.9% A*-C
2014: 69.8% A*-C

2014 and 2016’s results are the standard that Tanfield’s English department historically often attained. In 2015 we moved to iGCSE and, on the advice of the LA, entered all students for Extend tier, as this had proven successful for other, similar schools. The thresholds changed significantly and we experienced a significant dip. In 2015-16, we changed the entire curriculum and the second in department was absent long term (and later resigned). This impacted upon Y11 teaching. The subject leader taught 46 of the cohort together and results improved in 2016. Results dipped again in 2017 in the introduction of the linear 9-1 GCSE with no coursework.

3 YEAR TREND Literature:

2016: 39.8%
2015: 51.5%
2014: 55.6%

Language has been prioritised over Literature and trials have not been taken for this subject. They are happening now in 2017-18.

Priorities for development:
· Intervention across the five years
· Consistency and collaboration
· Redesign of KS4 curriculum to integrate the teaching of Language and Literature more effectively
· Rigorous tracking and use of assessment to inform teaching and learning, monitored and mapped against the medium term plans
· Development of spoken language to support reading and writing
· Improving morale, resilience and enthusiasm of the team

