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Job Description  - Associate Deputy Headteacher – Pastoral Care
Leadership Team  -  Core Responsibilities
The Key Tasks

The key tasks of a member of the leadership team is to ensure, that in partnership with the Headteacher, there is a positive ethos, which reflects the school’s commitment to high achievement for all, effective teaching and learning and good relationships with staff, governors, parents and our community.
Core Purpose of the post

A core purpose of the role is to support the Headteacher in providing professional leadership and management for our school that secures its success and improvement, ensuring high quality education for all students and improved standards of learning and achievement. Members of the Leadership Team actively support and promote the school aims and values (policy, development plans & strategy) and ensure the implementation of the collective decisions that are made.

Specific responsibilities are clear to all and lines of communication are transparent, however we are part of a team and where the need arises we provide each other the active support that is required.
Responsibilities

A1.
Strategic direction and development of the school

A2.
Pastoral Care
A3.
Leading and managing staff

A4.
Efficient and effective deployment of staff and resources
A5.
Accountability
B.
Knowledge and understanding
C.
Specific Responsibilities
Section A

1.
Strategic direction and development of the school

· Lead by example to inspire and motivate students, staff, parents and governors in the vision, purpose and leadership of the school

· Contribute to creating and implementing a strategic improvement plan, underpinned by sound financial management and a range of data that identifies priorities and targets to support school improvement. This will involve formulating the aims and objectives for the school and policies for their implementation (policy into action).

· Take a lead in writing and leading on elements of the School Improvement Plan (SIP)

· Evaluate progress towards meeting the identified key performance indicators and take responsibility for formulating strategies to maximise further progress and address issues

2.
Pastoral Care
· Lead pastoral care.
· Lead in ensuring effective provision for disadvantaged pupils.

· Ensure the safeguarding of all pupils, and that the safety and wellbeing of pupils and staff is promoted and maintained at all times.
· Be the Designated Safeguarding lead for the school.

· Responsibility for admissions.

· Lead in quality assuring Alternative Provision.

· Lead INSET relating to safeguarding, behaviour, Pupil Premium and attendance.
3.
Leading and managing staff

· Ensure that all staff work towards the implementation of the school’s aims and that individuals and teams regularly evaluate the impact of their actions

· To meet regularly with nominated team leaders to discuss progress and self evaluation reports and to ensure that any necessary action is taken
· Support the Headteacher in order to provide professional development opportunities for staff through high quality coaching, drawing on other sources of expertise where appropriate.
· Understand the roles of others, ensuring that they are appropriately trained, monitored, supported and assessed.

4.
Efficient and effective deployment of staff and resources

· Liaise with the Headteacher or Deputy in order to deploy and develop all staff effectively and to improve the quality of provision in the school
· Set appropriate priorities for expenditure of delegated funding, allocate funds and ensure effective administration and control based upon validated systems

· Manage, monitor and review resource provision via monitoring of the regular auditing by Faculty Leaders, which should be focused upon staying abreast of new initiatives and securing the improvement in student achievement

5.
Accountability

· Provide regular updates to the Headteacher and Leadership Team on the progress towards achieving the school aims (School Development Plan, implementation of policies)

· Review regularly the impact of actions related to areas of responsibility and to complete self evaluation reports in discussion with line manager
· Provide information, objective advice and support to the governing body, by producing half-termly reports and briefing papers as requested

Section B

Knowledge and understanding

· Continue to meet the professional standards expected of the role
· Know and understand the values, aims and purposes of the general teaching requirements as set out in school and national documentation.

· Use ICT effectively, both through teaching the curriculum and to support the professional role i.e. electronic planning, emailing, using the internet to keep pace with educational advancement etc.

· Be familiar with, and adhere to, the school’s current systems and structures as outlined in policy documents.

Section C

Specific Responsibilities: 

· Line manage Heads of KS3 and KS4.

· Line manage a Faculty Leader.

· Manage the admissions process and oversee organisation of associated information evenings.

· Lead and monitor provision for disadvantaged pupils.

· Nominated teacher for Looked After Children.

· Lead school mentoring systems.

· Analyse progress data across key stages and liaise with Faculty Leaders and Heads of Key Stage to report on progress and oversee the implementation of interventions to ensure that all students make at least the expected levels of progress.
· Contribute to whole school quality assurance and self-evaluation in order to raise standards and achievement.
To undertake any other duty as specified by School Teachers Pay & Conditions Document not mentioned above.

You will be expected to meet the professional standards of a teacher, as defined in the STPCD. 

This is to be seen as additional to the role defined by the Faculty Leader Job Description.

To carry out any reasonable request made by the Headteacher or line manager.

No Job Description can be fully comprehensive and this is, therefore, subject to review and modification, as necessary.

Signed Teacher ____________________________  Date _______________

Headteacher      ____________________________  Date _______________


